Easy read

This is Sanctuary’s corporate strategy.
It sets out our plans for the future, and how
we will get them done.
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A message from Craig
I am Craig Moule, the chief
executive of Sanctuary.
It is my job to make sure we
look after and listen to our
residents.
Sanctuary is a strong
organisation. I am proud of
the homes and care we
provide.

Like other housing associations,
we face challenges. These
include climate change, and
caring for people as they get
older.

I believe people should feel
proud of where they live, and
feel like they belong.
This plan is Sanctuary’s
promise – to work with others
to look after you and face
these challenges together.
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Who are we and what do we do?
Sanctuary is one of the largest
housing associations in the country.
We provide homes and care for over
250,000 people.
We use any money we make to build
more homes and deliver better
services.

Why do we do it?
We have a duty to help tackle the
housing crisis.
We want to build affordable homes
and strong communities.
To do this, we want to:

Get homeless
people off the
streets

Give people safe
places to live that
they can afford

Help people save
money to buy
their own home
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What will we do?
We want to build more homes and
help communities become better
and happier places to live.
We want to give people places to
live that they are proud of.

We want to stop people getting
poorer and more ill as they get older.
We think older people should have a
choice over where and how they live.
We want a good quality social care
system that everyone can use.

How will we do it?
This strategy is made up of four
important areas: engage, invest,
advance, grow.
We will explain what each one
means and how it will help us reach
our goals.
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Engage
Engage means to connect with other
people – to talk to and listen to them.
We are launching ‘A conversation with
Sanctuary’ to find out what residents
think about our homes and services.

We will ask you what
is good and bad
about your home

We will use your
ideas to make our
services better

We won’t always get
it right, but we’ll learn
from our mistakes

We have groups called committees. They
check whether our services are good
enough. We are giving committees more
powers to make sure we keep our promises.

We will work with other people, like
councils, MPs and the media, to make our
homes and services better for residents.
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Invest
Invest means to spend money on our homes
and services to make them better.
We will be spending £370 million on our
homes between 2020 and 2023.
Before we build more new homes, we will fix
the homes we already have.

We will make sure
our properties are
safe for residents

We are putting more
fire safety measures
into our buildings

We will employ more
housing officers to
support you

We will invest in places where people live.
We do this to make people’s lives better
and to help communities support
themselves.

We will support people who don’t have
enough money. We will do this by helping
them to get a job or make savings on bills.
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Advance
Advance means to move forward and make
things better. We will take action to:
• Look after the environment
• Make it easier and simpler to use our systems
• Use new technology to make our care
services better

We will help fight climate change by:
• Replacing carbon with other forms of energy
• Replacing old heating systems, doors and
windows
• Using ‘smart’ technology to lower fuel costs

We will make it easier for you to use our systems
and get in touch with us. As well as our 24-hour
contact centre, we will make a new ‘customer
portal’ to help you to contact us online.

Our staff will use technology, to record
information. This gives them more time to
spend with residents.
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Grow
We want Sanctuary to grow bigger and deliver
more services in new parts of the country. We will
only do this when we are sure it will be the best
thing for our residents.

We will build 6,000 more homes by 2023.

Housing

We will sell some of these homes and use the
money to build homes that people can rent.

We will build homes where they are needed most
and help more people to afford their own home.

Support

Housing with support helps people to keep their
tenancy and live independently. It means they
can plan what other goals they want to achieve.
We will provide more supported housing for
people in need, including those with disabilities or
mental health issues.

We want to provide more care for older people by
having two new care homes every year.

Care

We will make sure our care homes are high quality
and get good ratings when they are checked.
We only use high quality staff and support them to
care for you in the best way.
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Our enablers
Enablers are the things we need to help us get
our plans done. Sanctuary has three key
enablers: people, technology and innovation,
and financial strength.

We value staff by offering good pay and
benefits. This means we can recruit the best.

People

We want staff to be involved and have their say
at work – for example, through our Staff Council.
We look after people’s wellbeing. Our Mental
Health First Aiders give extra support to staff.

Technology

We will make sure our people have the tools and
technology they need to do their job.
We will make it easier to create our own apps.
Apps are software for phones and tablets that
help staff complete tasks more quickly and easily.

Sanctuary is financially strong. This means we are
good at looking after money and not wasting it.

Finances

We will make careful choices about where and
when to build or sell our homes.
We will carry on trying to get the best value for
money for our residents.
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Our measures
Measures are things that tell us how
well we are doing, and whether we
are reaching our goals.
We use lots of different kinds of
measures:

Resident
engagement

Employee
engagement

We will ask residents what
we are like as a landlord.

We ask our staff for their
views about our work.

We will listen to resident
feedback and use it to
make our services better.

We do this with
questionnaires and
through our Staff Council.

Stakeholder
engagement
Stakeholders are other
people and organisations
we work with.
We ask them what they
think through surveys and
asking for feedback.

New homes
We measure the total
number of homes we build.
We also measure how
many of these are
affordable – including for
rent and shared ownership.
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Our measures
EPC ratings
We measure how good our
homes are at using energy.
These ratings tell us what
we need to do to improve.

Housing regulator
ratings
We work closely with the
Regulator of Social Housing.
They make sure our homes
and services meet a high
standard.

Credit ratings
Credit ratings measure our
ability to pay back money
that we borrow.
This is important to how we
measure our financial
success.

Compliance
We will follow rules to make
sure our buildings are high
quality.
We will measure how well
we follow these rules.

Care regulator
ratings
Some of our services are
also checked by care
regulators.

We measure our success by
how highly they rate us.

Capacity
Capacity measures our
ability to borrow money,
and to use that money to
build homes and support
residents.
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Our measures

We work out all our costs per home that we own. This
makes it easier to make savings and get good value.
We use this and other measures, like how satisfied our
residents are, to make our services better.

We measure success by how much money we bring
into the business. This is called revenue, and we can use
this to build even better homes and services.

This measure tells us how good we are at putting more
money back into our business.

We would love to hear what you think of
our corporate strategy.
To let us know email
externalaffairs@sanctuary-housing.co.uk
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